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competency-based, 22
international, 17-20
and job descriptions, 169-170
and skill sets, 101
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large-scale projects and programs, 29,
153-161
characteristics of, 154-155
closure stage of, 160-161
execution stage of, 160
initiate stage of, 153, 155-158
planning stage of, 158-160
leadership, 9, 27, 31-34, 38
Leadership and the One-Minute Manager (Ken
Blanchard), 56
Leadership Decision Styles, 75
Leadership Practices Inventory (LPI), 105,
106
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of international programs, 149-150
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execution stage of, 137-139
initiate stage of, 130, 132-135
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skill sets for, 26-27, 30-32, 111-116
stages and phases of, 4-6
taking over existing, 181-182
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see also projects
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project coordinator, 28, 32
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“projectized” projects, 177
project lead, 32
project management, 1-2
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project management tool, 141-142
project managers, 7-10, 28, 29
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Reinventing Work Series (Tom Peters), 74

Reliability, Maintainability and Availability
(RMA), 140

remote networking, 171

TLFeBOOK



208

INDEX

Request for Proposal (RFP), 153, 155

Request for Quotation (RFQ), 155
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and certifications, 101
company/customer/industry, 41-44
expert, 58-66
for intermediate projects, 120-125
for international programs, 146-153
for large projects, 125-130
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training department, 40
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